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 “LISTEN TO
UNDERSTAND, NOT ONLY

TO RESPOND“

ObjectivesObjectives
LEARN TO ASK INNOVATIVE
QUESTIONS, LEAD SUCCESSFULLY,
IMPLEMENT DYNAMIC LEADERSHIP
PRINCIPLES, AND CREATE A
PERSONAL PROFESSIONAL
STRATEGIC PLAN.

OverviewOverview
THIS CLASS IS DESIGNED TO
ADDRESS A COMMON GAP IN
LEADERSHIP TRAINING. IT CATERS
TO INDIVIDUALS AT VARIOUS
LEADERSHIP LEVELS AND PLACES
EMPHASIS ON ESSENTIAL
COMPETENCIES CRUCIAL IN A
DYNAMICALLY CHANGING
ENVIRONMENT

Topics CoveredTopics Covered
12 LESSONS OF
EXTRAORDINARY LEADERS
THE 7 COMPETENCIES FOR
SUCCESSFUL LEADERSHIP
THE 3 PRINCIPLES OF DYNAMIC
LEADERSHIP
LEADERSHIP VS MANAGEMENT
7 LEADERSHIP MISTAKES TO
AVOID
CREATIVE IDEA GENERATION
INNOVATION IN TURBULENT
TIMES


